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EDO MBM Technology Limited

Directors’ report

The directors present their report and financial statements for the year ended 31 December 2007

Results and dividends

The profit, after tax, for the year amounted to £ 867,000 (2006 — loss of £497,000) The directors do not
recommend the payment of any dividends

Principal activities and review of the business

The principal activity of the company during the year was the design, manufacture and assembly of a
range of electro-mechanical equipment The company continues to nvest 1n development of new and
existing products

Involvement of the staff in the business 1s considered by the directors to be extremely important and
various methods of communication are undertaken including an Employees Involvement Council,
monthly briefings and various committees

Financial key performance indicators
The directors consider the results achieved n the year to be satisfactory

The company consider the following to be the key financial performance indicators —

2007 2006
Sales £13m £11 5m
Operating Profit £09m £02m
Order Input £127m £13 7m
Cash Flow from Operations £1 7m £0 2m
Capital Expenditure £0 4m £0 3m

Research and development

The company remains committed to developing new products and technologies 1 1its core business areas

Future developments

The directors aim to maintain the management policies which have resulted in the company’s continued
successful operational performance Following the excellent order intake and the further capital
investment 1 2007 the directors consider that 2008 will exceed the performance in 2007

Directors
The directors who served during the year and subsequent to the year end are shown below

P Hills

P Davies

P Davis (resigned 16 March 2007)

A Roberts {resigned 31 December 2007)
J Eaton

The company has indemnified the directors agamnst hability in respect of proceedings brought by third
parties, subject to the conditions set out in the Companies Act 1985 Such qualifying third party indemnity
proviston was mn force during the year and 15 in force as at the date of approving the directors' report

Principal risks and uncertainties

The principal nisks and uncertamnties facing the company are at follows —
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Competitive Risk

The majority of our contracts are obtamned through a competitive bidding process The successful award of
these confracts 1s uncertain

Legislative Risk

As a contractor and sub-contractor to the UK Government we are subject to various laws and regulations
that are more restrictive than those applicable to non-government contractors Failure to comply with
these regulations may impact on the performance of company

Techmcal Skill Risk

There 15 a continuing demand for qualified technical personnel, and we believe that our future growth and
success will depend upon our ability to attract, train and retam such personnel Competition for persennel
in the industry 15 intense, and there are a limited number of persons with knowledge of, and experience n,
this industry Although we currently experience relatively low rates of turnover for our technical
personnel, the rate of turnover may mcrease 1n the future An mability to attract or maintain a sufficient
number of technical personnel could have a material adverse effect on our contract performance or on our
ability to capitalise on market opportunities

Financial Risk
The financial performance of the company may be at risk to fluctuations 1n foreign currency rates and
failure of counterparties to discharge their financial obligations

To minimise the risk of foreign currency rate fluctuations the company may use forward foreign currency
contracts to reduce exposure or may ensure foreign currency assets and liabilities are equally matched

To mimimise the risk of a customer failure to discharge 1ts obligations the company employs stringent
internal policies to ensure that deferred terms are only granted to customers who demonstrate an
appropriate payment history and satisfy credit worthiness procedures

Disclosure of information to the auditors

So far as each person who was a director at the date of approving this report 1s aware, there 15 no relevant
audit information, being information required by the auditor 1n connection with preparing 1ts report, of
which the auditor 1s unaware Having made enquiries of fellow directors and the company’s auditor, each
director has taken steps that he 1s obliged to take as a director 1n order to make himself aware of any
relevant audit mformatton and to establish that the auditor 1s aware of that information

Auditors

A resolution to reappomt Emst & Young LLP as auditors will be put to the shareholders at the Annual
General Meeting

On behalf of the board

/4

P Hills
Director

{ Noack, 2008




EDO MBM Technology Limited

Statement of directors’ responsibilities in respect of the
financial statements

The directors are responsible for preparing the financial statements in accordance with applicable law and
regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
the directors have elected to prepare the financial statements 1n accordance with Umited Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law)
The financial statements are required by law to give a true and fair view of the state of affairs of the
company and of the profit or loss of the company for that period In preparing those accounts, the
directors are required to

¢ select suitable accounting policies and then apply them consistently,
¢ make judgements and estimates that are reasonable and prudent,

¢  state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained n the financial statements, and

®  prepare the accounts on the gomg concern basis unless 1t 1s inappropriate to presume that the
company will continue in business

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the group and to enable them to ensure that the financial
statements comply with the Companies Act 1985 They are also responsible for safeguarding the assets of
the group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities











































